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Head Teacher’s Introduction

St Margaret’s Academy is a thriving Catholic community where our REACH values – Respect, Equality, Achievement, Community and Happiness – shape all that we do. We are proud to be a school where every young person is known, valued and encouraged to grow in faith, character and learning as they discover and develop their God-given talents.

This year, our driving ambition is to secure the highest quality of learning and teaching in every classroom. We want lessons to inspire curiosity, deepen understanding and build the skills our young people need to flourish in school and beyond. By nurturing a culture of high expectations, creativity and collaboration, we aim to ensure that every learner experiences success.

Equally, we are committed to providing the strongest possible support for all pupils. Our enhanced House structure enables us to walk alongside young people with care and compassion, ensuring that equity, inclusion and wellbeing are at the very heart of our community.

Through rich interdisciplinary learning, continued success in literacy, numeracy and health and wellbeing, and a dynamic programme of professional learning for staff, we will sustain a culture where excellence is both expected and celebrated. Guided by our values and strengthened by our partnerships with families, parish and community, St Margaret’s Academy will continue to be a place where every young person can learn, achieve and thrive.



Raising Educational Attainment Strategy 2023-2028

Outcome 1 – Learning and Curriculum
Ensuring every child and young person experiences varied, vibrant and challenging learning experiences which are built on the provision of high[image: ] quality and inclusive learning, teaching and assessment. Fundamental to this is the design and implementation of a curriculum that creates the conditions, culture and ethos for all four capacities (successful learners, confident individuals, responsible citizens and effective contributors) to thrive and be equally valued.

Outcome 2 – Wellbeing, Inclusion and Attendance
Improving wellbeing, inclusion and attendance for all children and young people, promoting confidence, independent thinking and resilience. Fundamental to this is working with families and partners to support the highest[image: ] possible levels of engagement and equity for all. Improving health and wellbeing for all children and young people will lead to raised educational attainment and achievement, ensuring that learning promotes confidence, resilience, engagement, independent thinking and positive mindsets which in turn increase personal, social, cultural and economic opportunities.

National Improvement Framework
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Priorities for Improvement
1. Establish a new framework for learning and teaching to deliver high-quality learning and teaching across the school.
2. Strengthen systems that enhance teachers’ and pupil support staff’s understanding of ASN and the universal supports required to meet the needs of all learners.
3. Further develop an inclusive, pupil-centred approach that builds positive relationships, strengthens skills for learning, life and work, and inspires ambition.

Priorities for Consolidation
1. Continue to pursue optimum levels of attainment an achievement in line with school and authority targets (RAISE).
2. To refresh and further embed pupil leadership at all levels in the school and measure impact.  
3. To establish a more comprehensive system of staff development with a particular focus on effective pedagogy.


Priorities for Understanding
1. To better understand why our attendance in some areas needs to improve and to create solutions resulting in meeting our targets.
2. To evaluate the impact of our new approach to Learning and Teaching through the year 1 implementation of our lesson architecture – 5Cs.
3. To unpack and develop our understanding of the Curriculum Improvement Cycle, ensuring that we give agency to staff as curriculum makers.
[bookmark: _Toc159928960]Priorities for Improvement
1. Establish a new framework for learning and teaching to deliver high-quality learning and teaching across the school.

	Desired Outcome
	Aims (STAN*)
	QIs
	Action(s)
	Timeline
	Who
	What do we need to know? How will we measure it? 
	Progress Update

	By June 2027, almost all lessons across the school will reflect the aims of our INSPIRE Framework, demonstrating a full implementation of our 
7 Principles. Inclusive Participation, Next-step challenge, Structured Learning, Professional Learning, Informed Improvement, Responsive Practice & Evaluative Culture.

	By 2027, 100% of faculties will use the 5Cs as the shared framework for planning, professional dialogue and evaluation of learning and teaching, with evidence from school evaluation demonstrating that the 5Cs are consistently evident in almost all lessons.
	1.3, 2.3, 3.2
	Share and embed the 5Cs structure to allow evaluation of successful learning.

	June 2027
	All staff
	Improving Learning Together
· Consistency of the 5Cs across faculties.
· Quality and consistency of learner experience.
· Staff understanding and application of the 5Cs.

	

	
	By 2027, 100% of faculties will engage pupils in structured learner conversations, with at least two whole-school cycles of pupil focus groups completed and findings used to identify strengths and priorities for improving learning and teaching.
	
	Involve pupils through focus groups and leaner conversations to shape understanding of high-quality learning & teaching.
	June 2027
	All staff, pupils
	Improving Learning Together
· Pupil understanding of high-quality learning.
· Consistency of learner experience across subjects.
· Pupil voice informing improvement priorities.
	

	
	By 2027, 100% of faculties will have participated in the agreed annual school evaluation calendar, with evidence from each planned evaluation activity informing faculty and whole-school improvement priorities for learning and teaching.
	
	Implement a more comprehensive school-wide evaluation calendar to provide a coherent approach to quality assurance of learning and teaching at all levels, including Improving Learning Together as a key strand of collaborative evaluation.
	May 2027
	All staff
	Improving Learning Together
· Consistency and rigour of self-evaluation.
· Triangulation of observation, learner voice and data.
· Progress against identified improvement priorities.

	

	
	By 2027, 100% of teaching staff will have participated in at least one structured observation and one peer-observation activity, with identified strengths and next steps informing professional learning and improvement in learning and teaching.
	
	Establish an effective whole school and peer observation programme that delivers improvement in Learning and Teaching.

	May 2027
	All staff
	Improving Learning Together
· Participation in professional and peer observation.
· Sharing and development of effective practice.
· Impact of observation on classroom practice.

	


* Specific, Timebound, Aligned and Numeric
Priority 2: Strengthen systems that enhance teachers’ and pupil support staff’s understanding of ASN and the universal supports required to meet the needs of all learners.

	Desired Outcome
	Aims (STAN*)
	QIs
	Action(s)
	Timeline
	Who
	What do we need to know? How will we measure it? 
	Progress Update

	By June 2027, all teaching and pupil support staff will have acquired  knowledge and confidence to deliver high-quality ASN provision and meet learners’ universal needs in the classroom effectively.



	Almost all (90%+) staff will agree that they have increased their confidence to meet learners needs.

The majority of learners will feel that their needs are met.
	1.3, 2.3, 3.1














3.1, 2.3
	Conduct learning visits, staff self-evaluations, and learner voice activities to assess the effectiveness of ASN provision and universal support strategies.

	June 2027
	All stafff
	Staff survey on ASN and feedback from pupils during focus group activities.
	

	
	
	
	Provide ongoing CLPL for all teaching and pupil support staff on ASN legislation, inclusive practice, universal supports, and effective classroom strategies.

	June 2027
	All teaching and pupil support staff.
	Delivery of twilight CLPL programme based on our strategic Aspire plan for improvement in L&T and evaluations of the impact of these sessions. 
	

	
	All staff (100%) will participate in INSET activities linked to ASN provision and improving practice. 
	
	Establish regular opportunities for teachers, pupil support staff, guidance staff, and support for learning colleagues to collaborate, share good practice, and discuss learner needs. This includes off-site visits.

	June 2027
	All teachers
	As part of our strategic year plan, there will be INSET opportunities for teachers to engage with effective practices to better meet learners needs. 
	


* Specific, Timebound, Aligned and Numeric
Priority 3: Further develop an inclusive, pupil-centred approach that builds positive relationships, strengthens skills for learning, life and work, and inspires ambition.

	Desired 
Outcome
	Aims (STAN*)
	QIs
	Action(s)
	Timeline
	Who
	What do we need to know? How will we measure it? 
	Progress Update

	 By October 2026, there is a refreshed Positive Relationships Policy that places inclusion at the heart of our journey to excellence.
	All staff will implement and comply with the revised Positive Relationships Policy. 
	1.3, 2.3
	Undertake a comprehensive review of the current Positive Relationships Policy through consultation with pupils, staff, parents/carers and partner agencies to ensure it reflects inclusive values and current WL/national guidance.
	October 2026
	
	A short-working group will be established to revise the implementation of a revised Positive Relationships Policy.

	

	
	All staff to participate in INSET activities focussed on knowledge of GIRFEC principles.

	
	Develop and implement clear procedures, guidance and monitoring systems to ensure the policy is embedded across the school, with regular evaluation of its impact on inclusion, wellbeing, engagement and behaviour.

	February 2027
	
	The policy will be evaluated by staff and pupils to measure impact

	

	Develop a whole school merits/rewards system that improves relationships, is meaningful to young people and celebrates our REACH values.

	100% of S1 pupils will be introduced to our whole school merits system and this will be expended to the rest of the BGE.
	1.3, 3.2
	Create a clear, consistent whole-school rewards framework linked directly to the REACH values and meta skills including wider achievement.

	S1 launch - October 2026
S1-S3 launch June 2027.

	
	
	

	
	100% of staff will be trained on this new system.
	1.3, 3.2
	Provide staff with guidance and training to ensure consistent implementation of the rewards system across all stages.

	October 2026
	
	Training will be delivered during the October INSET.
	

	
	A comprehensive evaluation of the new system with parents, pupils and staff will be carried out via Forms.
	1.3, 3.2
	Monitor the impact of the rewards system (initially for S1s) on pupil engagement, relationships, attendance and behaviour through wellbeing and attainment data.

	June 2027
	
	In June all staff, pupils and S1 parents will be surveyed on the impact of the new system and plan will be made to adjust the programme if needed.
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Priority 1: Continue to pursue optimum levels of attainment an achievement in line with school and authority targets (RAISE)

	Desired Outcome
	Aims (STAN*)
	QIs
	Action(s)
	Timeline
	Who
	What do we need to know? How will we measure it? 
	Progress Update

	By June 2027, the consistent use of data and carefully targeted interventions will drive further improvements in attainment across all stages.
	By June 2027 we will have built capacity in the Middle leadership Team to develop consistent approaches to assessment, moderation and tracking.
	2.3 
3.2
	Protected time for collegiate working and sharing best practice.
	June 2027
	PTCs
	Gradient of progression document developed 

Faculty QA processes 
	

	
	
	
	Workshops on the effective use of data at all levels.
	October 2026
	AD/JW
	CLPL  calendar
Faculty QA processes

	

	
	
	
	Focus on WL targets on attainment for cohorts, groups and subjects. 
	April 2027
	Data Team
	Tracking data
	

	
	By August 2027 we have improved attainment in STEM subjects in line with WL targets.
	2.3
3.2
	Re-establishment of an effective numeracy strategy targeted at Mathematics, Apps of Maths, Physics and Chemistry. 
	August 2027
	AD/LM
	Tracking data 
	

	
	By June 2027  almost all staff will be aware of our whole-school approaches towards the goal of raising attainment.
	3.2
	Establishment of a written whole-school policy in Raising Attainment that signposts responsibilities and the suite of supports available to young people. 
	June 2027
	CG
	Raising attainment strategy written and shared
Observations
Focus Groups
Tracking data 
	

	
	By June 2027 we will have increased the number of staff reporting feeling confident in the use of data to inform practice.
	2.3
3.2
	Develop an understanding about what progression looks like with all teaching staff – effectively using data, especially in the BGE, to inform learning, teaching and assessment.
	June 2027
	Data Team
	Focus groups
Observations
Staff feedback forms
	

	
	By August 2027 we will have raised attainment for identified cohorts and groups.
	3.2
	Continue building on our approaches from session 25/26 in terms of improving key measures and ensuring coursing is aspirational while remaining realistic.
	August 2027
	Data Team
	Tracking data
Coursing data 
	

	By June 2027, a planned and comprehensive approach to the understanding of skills for work and learning, a better aligned DYW programme and staged interventions, including work experience, will continue to have a positive impact on destinations for our learners.
	By 2027, 100% of faculties will use an agreed whole-school approach to Skills for Learning, Life and Work, enabling learners to identify and articulate the skills they are developing.
	
	Develop and embed a consistent whole-school approach to Skills for Learning, Life and Work, enabling learners to recognise, articulate and reflect on the skills they are developing.
	June 2027
	DYW Team, PTC DYW
Heads of House
FLW
	Faculty skills audit
Learner focus groups
Learner profile/reflection sampling
Improving Learning Together observations

	

	
	By 2027, 100% of learners will have access to a relevant and responsive DYW offer, including meaningful work experience opportunities that reflect their interests, needs and intended pathways.
	1.3, 2.7
	Review and strengthen the DYW programme, including work experience, to ensure progressive and relevant opportunities that support learners’ pathways beyond school.

	December 2027
	DYW Team, PTC DYW
Heads of House
FLW

	Participation data
Work-experience records
Learner evaluations

	

	
	By 2027, 100% of learners identified as at risk of not progressing to a positive destination will receive targeted support through the school’s staged intervention process.
	1.3, 2.4, 2.7
	Strengthen staged intervention and tracking to identify and support learners at risk of not progressing to a positive destination.

	March 2027
	DYW Team, PTC DYW
Heads of House
FLW

	16+ tracking data
Staged-intervention records
SDS partnership data
Initial and sustained destination data

	

	Development of a fully embeded skills framework that begins to evolve into a usable skills passport for young people
	Increase engagement with MWOW
	3.2, 2.7
	Review Wellbeing to gain better access to MYWOW and engage with Profiles more effectively.

Develop skills across the curriculum to prepare for a skills passport
	Ongoing




Ongoing
	HofH, DHT
	MWOW BGE profiled
Pupil Feedback
Merits system
	



* Specific, Timebound, Aligned and Numeric

Priority 2: To refresh and further embed leadership at all levels in the school and measure impact.

	Desired Outcome
	Aims (STAN*)
	QIs
	Action(s)
	Timeline
	Who
	What do we need to know? How will we measure it? 
	Progress Update

	By June 2027, we have fully embedded our new approach to pupils and staff leadership at all levels. 

	By June 2027 our pupil parliament will have embedded its new structure
	1.3
	Development of a committee system within the pupils parliament and relaunch with young people.
	June 2027
	DS/CMcD
	Timetabled Pupil Parliament Events
Pupil Parliament Minutes
Pupil Leadership Document

	

	
	By October 2026 we will have strengthened the roles of our School Captains.
	
	Alignment of school Captaincy with pupil parliament.
	October 2026
	DS/CMcD
	Pupil Leadership Document
	

	
	By June 2027 we will have developed enhanced leadership potential in both young people and staff.
	
	Introduction of Junior Captains to allow great input from BGE pupils.

The C1400 group will complete their change initiative from planning through to evaluation of impact.

Introduction of staff leadership academy.

	December 2026


June 2027




June 2027
	DS/CMcD



NL/FMcC/KM/BB



DS
	Pupil Leadership Document
C1400 Evaluation and Report
Staff engagement with Leadership Matters programme.
	




Priority 3: To establish a more comprehensive system of staff development with a particular focus on effective pedagogy.

	Desired Outcome
	Aims (STAN*)
	QIs
	Action(s)
	Timeline
	Who
	What do we need to know? How will we measure it? 
	Progress Update

	By June 2027, all staff will evidence development of their pedagogy in line with their PRD and through engagement with appropriate CLPL which links directly to our improvement priorities.

	By June 2027 almost all staff will have engaged meaningfully in their PRD process to develop CLPL targets.
	
	Meaningful PRDs will be completed to inform target areas for improvement for all teaching staff.
	June 2027
	PT Pedagogy
DHT
Pedagogy team
	PRD completion data
Sampling of PRD targets
Staff CLPL records
Alignment with school/faculty priorities

	

	
	By June 2027 almost all staff will have completed a professional enquiry related to learning and teaching.
	
	Share and celebrate examples of improved practice through all staff completing a professional enquiry. These will be celebrated using professional learning showcases and within our new Pedagogy Newsletter. 
	May 2027
	PT Pedagogy
DHT
Pedagogy team
Staff
	Professional enquiry completion data
Professional learning showcase participation
Pedagogy Newsletter contributions
Staff evaluation of impact on practice

	





Priorities for Understanding

Priority 1: To better understand why our attendance in some areas needs to improve and to create solutions resulting in meeting our targets.

	Desired Outcome
	Aims (STAN*)
	QIs
	Action(s)
	Timeline
	Who
	What do we need to know? How will we measure it? 
	Progress Update

	By June 2027, raise overall attendance from 87% to 90%.
	By August 2027 almost all pupils with attendance below 50% will be supported into a positive destination
	
	FLW to target pupils with attendance under 50%. FLW and SDS to liaise on a weekly basis for targeted support to improve positive destinations.
	August 2027
	Attendance Team
FLW
Heads of House
	Individual attendance tracking
FLW/SDS intervention records
16+ tracking data
Initial and sustained destination data

	

	
	By June 2027, review and revise the daily and weekly attendance monitoring procedures undertaken by the Attendance Group, implementing at least three additional intervention points for pupils whose attendance falls below agreed thresholds. 

	
	Revise daily/weekly monitoring attendance procedures carried out by the Attendance Group to provide more points of intervention.
	Jue 2027
	Attendance Team
FLW
Heads of House

	Weekly attendance data
Attendance Group tracking records
Intervention/referral records
Attendance trends at agreed thresholds

	

	
	By March 2027, we will complete a comprehensive audit of all actions undertaken as part of The Promise, evaluating both implementation and impact. 

	
	Further development of The Promise – audit of actions and impact to date. Produce an audit report identifying strengths, areas for development, and at least five measurable actions to further improve outcomes for care-experienced and vulnerable young people, with progress reviewed termly.
	March 2027
	MW
FLW
Heads of House

	The Promise action audit
Care-experienced learner feedback
Attendance and attainment data
Termly review of agreed actions

	

	Introduce effective systems of reducing late coming across the school day for targeted groups.
	By December 2026, establish and implement a robust tracking and monitoring system for pupils identified as being most at risk of underachievement due to latecoming and attendance. 

	
	Establishment of a new monitoring system for those most likely to be impact – specifically FSM, Care Experienced, Q1 and S6 pupils.
	December 2026
	Attendance Team
FLW
Heads of House

	Late-coming tracking data
Target-group attendance data
Daily/weekly monitoring records
Pre/post-intervention comparison

	


* Specific, Timebound, Aligned and Numeric


Priority 2: To evaluate the impact of our new approach to Learning and Teaching through the year one implementation of our lesson architecture – 5Cs.


	Desired Outcome
	Aims (STAN*)
	QIs
	Action(s)
	Timeline
	Who
	What do we need to know? How will we measure it? 
	Progress Update

	By June 2027, the 5Cs will be embedded as our shared learning architecture, improving the quality and consistency of learning and teaching and learners’ experiences across the school.
 5 Cs – Connect, Clarify, Challenge, Challenge, Check & Consolidate.
	By 2027, all faculties will routinely use the 5Cs as the shared framework for planning, delivering and evaluating high-quality learning and teaching.
	
	Embed the 5Cs as the shared framework for planning, delivering and evaluating high-quality learning and teaching across the school.


	June 2027
	All staff
	Faculty self-evaluation
Improving Learning Together findings
Learning walks/observations
Learner conversations

	

	
	By 2027, almost all  teaching staff will engage in professional dialogue and collaborative activity focused on developing practice through the 5Cs.
	
	Strengthen practitioner confidence and consistency through professional dialogue, peer observation and the sharing of effective practice across the school.


	June 2027
	All staff
	Staff confidence survey
PRD/professional enquiry records
Peer-observation participation
Faculty professional dialogue

	

	
	By 2027, two whole-school evaluation cycles will assess the impact of the 5Cs on the quality and consistency of learning and teaching and learner experience.
	
	Evaluate the impact of the 5Cs on the quality and consistency of learning and teaching, using learner voice, staff feedback and classroom evidence to identify strengths and priorities for further development.
	June 2027
	All Staff
	Two whole-school evaluation cycles
Learner voice/focus groups
Staff feedback
Comparative classroom evidence

	



Priority 3: To begin to unpack and develop our understanding of the Curriculum Improvement Cycle, ensuring that we give agency to staff as curriculum makers. Get ready for further changes to the school day through 21 hrs in 2029.

	Desired Outcome
	Aims (STAN*)
	QIs
	Action(s)
	Timeline
	Who
	What do we need to know? How will we measure it? 
	Progress Update

	To develop a shared understanding of what inclusive curriculum and pedagogy involve
	By January 2027, almost all staff will demonstrate a shared understanding of curriculum making.
 
By June 2027 almost all staff will apply this understanding to the four contexts of learning in CfE
	2.2
2.3
	Participation by staff in authority led opportunities and activities organised by school strategic lead
	Throughout the session as per calendar
	All staff
 
CIC secondary authority development postholders
 
CIC school strategic leads
	The CIC central strategic group will define measures
	The CIC central strategic group will measure progress

	To explore what is required to deliver 21hrs teaching time in 2029
	Create a structured plan to deliver 21hrs over the next 3 years.
	1.3
	Review staffing and evaluate needs as a result of contact time changing from 22.5 to 21hrs.

Work with WLC and other secondary schools to create solutions.

Timetable to incorporate a phased move to 21hrs
	Ongoing








May 2027
	SLT
	Review of staffing
Projected school roll
Patterns with subject choices
	


* Specific, Timebound, Aligned and Numeric


	
	
	



	
	1
	[image: ]



image6.png
2026 - 2029
m Rights
N\ AN

\%MM} Respecting

Schools
UNITED KINGDOM

- / \
nicef &
X/

Gold
Rights Respecting





image1.jpg




image3.png
@% nghts

w Respecting

Schools

UNITED KINGDOM

unicef €

Gold
Rights Respecting





image2.jpg
’ N
s
To enable ALL
young people
to become

—




image3.png
™

S Teacher and
practtoner
professionalism

Parentcare
engagement and
Tamily Iearning





image4.jpg




image4.gif
THE SCOTTISH
ATTAINMENT
CHALLENGE

'SCOTLAND: THE BEST PLACE
INTHE WORLD TO LEARN





image5.png




image2.png
~ PEARSON
NATIONAL
TEACHING




image5.jpg
\

\\\,»
«ad West Lothian

V””@ Council




